MOJIO)KEHME O
KAJIPOBOM NOJIUTUKE
MAOY «derckuii cag Ne 139»

1. O6mue nosoxkeHust
1.1. Hacrosimee Ilonoxenue onpeenseT NPUHIMIIEI X OCHOBHBIE HAIIPABICHHS KaXpOBON
TIOJIMTUKK MYHUIIUTIAIBHOTO JIOIIKOJIBHOIO 06pa30BaTeIbHOTO yupexaeHus «JleTcKuii can
Ne 139» (manee o Texcry — JIOY).
1.2. Kanposas monuruka — IE0CTHASA TOITOCPOYHAs CTPATET s YIPABICHHS IEPCOHATIOM,
OCHOBHasl LIENIb KOTOPOii 3aKJII0YAETCSA B IIOJIHOM M CBOCBPEMEHHOM YIOBJIETBOPEHHH
norpedHocTel JIOY B Tpy0BBIX pecypcax HeOGXOUMOr0 Ka4ecTBa M KOUYECTBA. Y IIpaBIIcHHUE
TIIEPCOHAJIOM OCYIIECTBIISCTCS 10 MPOLECCY M Pe3yIbTaTaM, Kak rHOKas U BapuaTHBHAS CHCTEMa
noa6opa ¥ pa3BUTHUS II€AArOrHYECKUX KaIpoB.
1.3. OcHOBHBIE OpHEHTHPEI KapoBoi mouThkH JIOY HalpaBleHs! Ha IOCTOSHHOE
COBEPIICHCTBOBAHUE OpraHU3alii 00pa3oBaTENbHOTO M BOCIIUTATEHHOTO IPOIECCOB,
CHCTEMATHYECKOE MOBBIICHNE KBAIM(UKAILMH IIe/JaroroB, HCIOJb30BAHNE COBPEMEHHBIX
TEXHOJIOTHH, OCYIECTBIICHHE OOMEHA OIBITOM PaGOThI H €ro PacipOCTPaHEHHE CPEH KOJLIET.
1.4. Pasutre 1 noBeIeHNe KBaTHHKALMHA [1€AArOTHYECKHX PAGOTHHKOB paccMaTpuBaeTcs
KaKk OCHOBHOH pecypc jurs peobpa3oBanus nestensHoctd JIOY, NOABIEHNS B Hell TBOPYECKHX
MHWIMATHB, AKTUBHOT'O BKJIFOYEHHUS B HCCIIEJOBATENIBCKHE, IKCIIEPUMEHTAIBHBIE,
HHHOBAIMOHHBIC IIPOEKTHI, IPO(YECCHOHANBHBIE KOHKYPCEIL.
KomreTeHTHOCTD meiaroruyeckux paGoTHHKOB, YPOBEHb HX KBATH(HKALUH CIOCOOCTBYIOT:
PACKPBITHIO ¥ Pa3BUTHIO OTCHIHAIA BOCIIUTAHHUKOB, 3 ()eKTHBHOMY B3aHMOIEHCTBHIO C
POIUTEISIMH (3aKOHHBIMH IPEICTABUTENAMH) BOCIIMTAHHAKOB, TIOBBIIIECHHIIO KAYECTBA
00pa3oBaTeNIbHBIX YCIIyT, a Takxke peiturra JJOY B neom.

1.5. Kanposas momutuka B JIOY peanusyercs B COOTBETCTBHH C JEHCTBYIOIINM
3aKOHOJATeNICTBOM Poccuiickoit ®eneparun. HopMaTuBHOH OCHOBOIA OCYIIIECTBJICHHUS
KaapoBoi nomuruku JJOVY ssisrorcs:

3axon «O6 ob6pasoBanuu B Poccuiickoit @eneparumy,

Tpynosoii xomexe Poccuiickoit ®enepanum,

VYceras JIOY,

IIPUKAa3bl U pacHopsKeHus 3aBeayromero JJOV,

Hacrosmee [Tomoxxenue.

2. OcHoBHbBIE 321241 KaAPOBOii MOJHTHKH
2.1. OcHOBHBEIMH 3a71a9aM¥ PeaIH3aLKK KagpoBoi momuTakd B JOY sBisioTes:
ONTHMH3AIMA U CTabMIM3anus KaapoBoro cocrasa JI0VY;
coszaHue 3 (HEKTHBHOH CHCTEMbI MOTHBAIIMH TPY/A IIEAArOTHYECKHUX pPabOTHHUKOB M HHBIX



corpyauukos JIOVY;

CO3/aHHe U MMOAAEpKaHue OpraHu3aoHHoro nopsaka B JJIOY, noseimenue
UCIIOJTHUTEILHOCTH, OTBETCTBEHHOCTH PAa0OTHHUKOB 32 BBIIOJTHEHHE JODKHOCTHBIX
00s3aHHOCTEMH, YKpeIIeHUe TPy IOBOM TUCITUILINHEL,

ONTHUMHM3AIMS CUCTEMbI 00YYEHHs ¥ OBBIIICHNS KBATH(UKAIMY T1€IaroroB ¥ aJIMHHUCTPAIUH
HA0Y;

(GopmupoBaHue /1€]10BOM KOprIOpaTUBHOM KynbTypsl JJOY.

3. CrpaTerudeckue e paboThbl ¢ IePCOHAIOM
3.1. CoTpynHUKH — 3TO, IPEXKAE BCETO, CTPATETHYECKUI pecypc, Ha KOTOPOM OCHOBAHBI BCE
yenexu ¥ Hanexasl IOV, U, OIHOBPEMEHHO, JIIOM € UX LEJISIMH, HOTPeOHOCTIMH U
npobiemMamu.
3.2. B pamkax peanuzanuu kagpoBoi noautuku JJOY nminanupyer:
JOOUTHCS MOJHOTO KOJTMYECTBEHHOTO M KAYE€CTBEHHOTO COOTBETCTBHUS IIEPCOHATA
crpaterudeckum neisiM JIOY u moanepxuBaTh 370 COOTBETCTBHUE;
obecniednTs npeeMcTBeHHOCTD Tpaauuuii JIOY npu Habope ¥ NIOArOTOBKE CHENUATIKNCTOB;
obecreunTs BHICOKHH YPOBEHs MOTHBAIIMH NIEPCOHATA Ha BEIONHEeHHe 3a1a4 IOV,
00€ecTIeYnTh JOCTAaTOYHBIA YPOBEHD YAOBIETBOPEHHOCTH ITEpCOHAIa paboToH;
HOJICP>KUBATh ¥ pa3BUBATh IPEIaHHOCTh COTpYAHUKOB [0V
yAEP>KUBaTh PacXobl Ha IEPCOHAJI B paMKax, OIIpeessieMbIM OI0/DKETHBIM U BHEOKODKETHBIM
dboHIamu.

4. IlppHOMIIBI KAAPOBOi NOJUTHKH B 00/1aCTH IpHEMA HA
paboTy M paccTAaHOBKH KaJpOB
4.1. OcHOBHBIMHM IIPHHIMIIAMH KaJpoBoi nomutuku JJOY B obnactu npuema Ha paboTy u
PacCTaHOBKY NENArOrMYeCKUX KaJpOB SBJISIOTCS:
IpUBJICYEHHE HA paboTy CIENUAIMCTOB, UMEIONIMX BBICIIEE IIPO(ecCHOHATBHOE 00pa3oBaHuE;
IPUBJICYCHHE HA pabOTy CIENUAIMCTOB, HMEIOIINX BhICIIee 00pa3oBaHuE;

OpHCHTAIM:A Ha IIPUCM NIENAroroB, MMCIOIUX MPEUMYIIECTBEHHO BBICIIYIO MJIH IIEPBYIO
KBaJII/I(I)I/IKaJ.II/IOHHBIe KaTeropHu,

MIPUBJIEYEHHUE MOJIOJIBIX CIIEIUAIUCTOB;

IIPEUMYIIECTBCHHEBIN IPHEM COTPYAHHMKOB Ha pabOTy Ha MOCTOSHHOM OCHOBE;

COXpPaHEHHE BBICOKOH JI0JIM COTPYAHUKOB, paboTaromux B OOpa3oBaTeIbHOM YIPEKICHAH Ha
IIOCTOSTHHOM OCHOBE.

4.2. YucIeHHOCTh NEPCOHaNa ONMPENEIIIETCS IITATHBIM PACIIUCAHUEM YUPEXKICHHS.

4.3. PaboTa ¢ MOJIOABIMH CHEIUATUCTAMHE OCYIIECTBIIIETCA B COOTBETCTBHH C IUIaHAMH,
pa3pabaTriBaeMBIMH Ha y4eOHBIH roj. OTBETCTBEHHOCTb 33 PEATH3alHIO [TaHA HECET CTAPIIHIA
Bocnuraresb JJOVY. [lnsg KypupoBaHHS MOJIOJBIX CIIEIHATMCTOB HA3HAYAIOTCS HACTABHUKH.
MeTtonuueckne 06bEAMHEHUS OPTaHU3YIOT PaboTy HACTABHUKOB C MOJIOBIMH CIIEIIHATACTAMH W
MaJIOOTIBITHBIMHY IT€aroramMH.

4.4. TlonGop neparoruyeckux paboTHUKOB 1yist paGoTsl B JIOY npousBoauTtcs 06BMHO
3aBEAYIOIIMM YYPEXKICHHUS, B COOTBETCTBHY ¢ TpynoBEIM KozekcoM Poccuiickoit ®enepanum.
4.5. 3aBeyromuil JOKEH COXPaHATh OECIPHCTPACTHOCTD IIPH IIPHEME Ha paboTy HOBOTO
COTPYAHUKA WJIH IIOBBIIICHUU CBOETO COTPYAHHKA B JO/DKHOCTH. OH HE MOXKET Ha3HAYUTh
CBOHMM 3aMECTHTEJIEM WIEHA CBOEH CEMBH HJIM CBOETO POACTBECHHUKA, @ TAKXKE IPEI0CTABIAT



UM KaKue-JIn00 UHEIE IIpUBUJICTUH.

4.6. 3aenyromuii JIOY He umeer npaBa OpaTh BO3HarpaXaeHUe B Kakoi ObI TO HU ObUTO Gopme
3a [IpueM Ha paboTy, IOBBIIIEHHE KBATH()UKAMOHHON KaTeropyuu, Ha3HaYeHue Ha OoJree
BBICOKYIO JIOJDKHOCTD H T.II.

4.7. B y4pexIeHUH U3 YUCIIa IePCIEKTUBHAIX COTPYAHUKOB CO3aeTCA KaAPOBBIA pe3eps.
Kanposslii pe3eps nojpasiensercs Ha peanbHslii (cTapme 30 j1eT) U nepcneKTHBHEIH (10 30
net). CocTaB KapoBOTO pe3epBa eXEroIHo paccMarpuBaeTcs pykoBoactsoM JIOY u
oOHOBJISIETCA.

4.8. IIpu nepeIBHKEHUH COTPYIHHKA C OJXHON JO/DKHOCTH Ha APYIYIO YYUTBHIBAIOTCS KakK
MHTEPECH] COTPYAHMKA, TaK X HHTEPECH! YUpeXKAeHHs. B ToM 4nciie paccMaTpuBaeTes
BO3MOXKHOCTb 3aMEHBI COTPYIHMKA HA IIPEXHEH JOJDKHOCTH U COOTBETCTBHE KBATH()HKAIIMH
COTpyIHMKa TpeOOBaHUAM HOBOH JODKHOCTH. He nomyckaeTcs Kak IpUHYAUTEILHOE
yIepiKaHMe COTpYJHMKA Ha IIPEXHEH JODKHOCTH, TaK M €ro HeIOCTATOYHO IIOATOTOBIEHHOE
IepeIBIKEHNE Ha HOBYIO JOJDKHOCTE.

S. IlpuHOMIBI KAAPOBOH NOJHTHKH B 00/1acTH HH(pOPMAHOHHOM MOAEPIKKH MEPCOHAJIA
5.1. UadopmanmonHas moaepikka epcoHaia HeoOXoa|uMa JIJIsi OpraHu3aliy KaueCTBEHHON U
s dexTuBHOM pabotel JJOY, ynpaBiieHus TeKyIUei U MIEPCIIEKTUBHON €r0 JAEATEILHOCTHIO.
5.2. UndopmanronHas noanepkka (OnepaTuBHasl, aHAIMTHYECKAs U IEPCIIEKTHBHAS)
OCYIIECTBIISIETCS B CIIEAYIOMUX hopmax:

paboune coBeIaHus,

KpYTJIbIE CTOJIBI,

3aceaHusa MeToauuecKux 00bequHEHHH,

CalT y4pexeHHUS,

JIOKAJIbHAs CeTh YUPEXKICHHUS,

HHGOPMallMOHHEIE CTEHTBI.

5.3. Anmunuctpamus JIOY oka3bIBaeT mefaroram OMOLIb B IIOATOTOBKE K HPOXOXKICHHIO
aTTeCTallli Ha KBAIM(UKAIMOHHBIE KATETOPHH Yepe3 CHCTeMY HH()OPMHPOBAHUS H
KOHCYJIBTUPOBAHUS O COACPXKAHUHU aTTECTAIIMOHHBIX MaTe€pHajiOB B (bopMe HOpT(bOHI/IO.

6. IlpuHIMIEI KAAPOBOI MOJTHTHKH B 00,1acTH 00y9eHNs MePCOHAIA M OBBIMICHUS
KBaJIH(HKAIUH COTPYAHHKOB

6.1. B O6pa3zoBaTeIbHOM yUpPEXKACHUH COTPYIHUKAM

OKa3bIBACTCH, IOCTOAHHAA M CHCTEMHAsI IO/IEPIKKA B OBBINEHUHN KBATH(UKAIMH G€3 OTPHIBA U
C OTPEIBOM OT 00Pa30BaTEILHOTO MPOLECCa;

IPUBETCTBYETCS caM000pa3oBaHueE.

6.2. B yupexaeHnH eXKEeroHO OCYIIECTBISETCS aHAIN3 3aIIPOCOB IIEJJaroroB Ha MOBBIIECHHE
KBIM(UKAIHH, PE3yTETATHI €10 YUHTHIBAIOTCS [IPH IUTAHKPOBaHKH paboTs JIOY.

6.3. B IOV raxxe opranusyercs BHyTpHHPMEHHOE 0GydeHHUE TIEaroroB 4epe3 CeMUHApHL,
KOHCYJIBTAIlMH, KPYTJIbIE CTOJIBI, 00CYXIECHIE MaTEPHAIOB ONBITHO-3KCIIEPUMEHTAIBHOM
palboTEI, CHJIaMM aIMUHHUCTPAIUHK U II€JaroroB, a TAKKE IPUTJIAIECHHBIMHA CIICLUATACTAMH.
6.4. Ilexarory yupex/eHus CTUMYIHPYIOTCS K aKTHBHOMY BKJTIOUEHHIO B MHHOBAIHOHHYIO
JeATEILHOCTD paiioHa U ropoja.

6.5. O6yuenue pykoBoauTesieif mpoXouT He pexe 1 pasa B 3 roma. O6yueHue pyKoBoaUTENEH
HAIIEJICHO Ha Pa3BUTHE Y HUX:



yIpaBlIeHYECKUX HABBIKOB (IUIAHMPOBAHHUE, OpPraHU3alKs, MOTHBALHs, KOHTPOJIb,
KOMMYHUKAIUS, TIPUHSTHE pEIIeHHH);

HaBHIKA KOMaH/IHOTO CTHJIS pabOTHI;

TIOBBIIICHUS KBaTM(HUKALMU B IPOGECCHOHANBHOMN chepe.

7. IIpEHOMILI KAAPOBOii NOJHTHKH B 00/1aCTH CTUMYJIMPOBAHNSA MIEPCOHAJIA 1 BOBJIeYeHUS
COTPYAHHKOB B Pa3JHYHbIC KOHKYPCHBIE NPONENYPLI

7.1. AIMUAHMCTpAIHS YYPEKICHUS, UCXO/I U3 UMEIOLIUXCs Y HE€ BO3MOXKHOCTEH,
OCYIIECTBIISET MOOLIPEHNE U CTUMYJIMPOBAHNE TBOPYECKUX NPODECCHOHANBHBIX MHUIMATUB
paGOTHHKOB, HAIIPABJICHHBIX HA COBEpIICHCTBOBaHKE AesTensHocTH JIOY. TIpu 3ToM hopMe
MOPAJILHOTO ¥ MAaTEPHAIBHOTO IOOLIPEHHUS HCIIOIB3YIOTCS KaK PaBHO IIPaBOMOYHEIE. KpuTtepun
OLICHKH paboThI e1aroroB pa3pabaThIBAIOTCS aIMUHHCTPAMEN YIPEKICHHUS, HCXO U3
TpeGOBaHUM, IMEIOIIUXCSI B HOPMAaTUBHBIX JIOKYMEHTaX, C y4ETOM OIBITa pabOTEI IETCKOro cajaa
U ee IPHOPUTETOB, ¥ TOBOAATCS 1O CBEIEHHS COTPYAHUKOB.

7.2. B yupeXaeHNH CO3AaHbl YCIOBHS JUIS IIPEJICTaBICHNS ONBITa PabOTHI BOCIIMTATENICH
Iearorn4ecKkoif 00IIECTBEHHOCTH paioHa, ropoza.

7.3. AIMAHHCTpAIMS YIPEXKICHUSA OKa3bIBaeT OPraHU3alMOHHYIO U METOUYECKYIO IIOIICPIKKY
refaroraM, MIPUHIMAIOIMM YYacTHe B IPO(ecCHOHATBHBIX KOHKYpCaX.

8. IlpuHIMIBI KaAPOBOH NOJHTHKH B 00/1aCTH KOPIOPATHBHOM KYJIbTYPbI

8.1. KopniopatuBHas KynsTypa O6pa3oBaTeIbHOTO yIpexKIAeHUs Oa3supyeTCs Ha CIEAYIOMIMX
IPUHIUIAX

CTpeMJIeHHE K ycIexy, ObIcTpoe MpodecCHOHaIbHOE Pa3BUTHE;

TBOpYecKas atMoc(epy, BEICOKas TPYA0Basi aKTHBHOCTb;

HCIIOJTHUTEIIBCKAs JUCLUILINHA;

yBa)XKeHHE K KoJUIeraM 110 paboTe, COOIII0OACHAE STUKH B3aUMOOTHOLICHHIH;

TOPJOCTH 32 CBOE YUPEKIACHUE, IPEITaHHOCTH €0 IEJIsM, yBaXKE€HHE TPa Ui,

yBa)XXK€HHE K BeT€paHaM, II0JI0XKUTEIbHbIA HACTPOH 110 OTHOIIEHHUIO K MOJIOJIEXHY,
HOJICPXKKA CEMEMHBIX LIEHHOCTEN COTPYAHUKOB.

8.2. YopaBneHue AeATEIbHOCTBIO M B3aUMOJIEHCTBIE MeX Iy coTpyaaukamu JJOY Ha Bcex
YPOBHSIX OpraHH3yeTcs] pyKOBOIHUTEISIMH Ha Ga3e IPHUHIUIOB KOMaHIHOM paGoTHL.

9. Onenka 3¢ peKTHBHOCTH KAAPOBOI OJTUTHKH Y4PeKACHU
9.1. Ouenka >3 pexTrBHOCTH KagpoBoi nomutuku JJOY ocymecTBiseTcs afMUHUCTpaAIMel Ha
OCHOBE MOHHUTOPHHIA COCTOSTHHS [EJI T10 CJIEAYIOIIUM HaIllpaBICHUSIM:
- IPOXOXKJCHUE NIeIarOraMy aTTECTAllMH Ha KBATU(UKAIIMOHHbIE KATETOPUH;

- y4acTHe COTPYIHUKOB B pailOHHBIX (TOPOJICKHX) Typax KOHKypca NpodecCHOHATBHOTO
MacTepCTBa;

- YPOBC€HDb TCKYYCCTH KaApPOB,
- YPOBC€Hb y4aCTHUA I€OAaroroB B WHHOBAIlMOHHON MI€STEIHbHOCTH 5

- myOJIMKaIK CTaTel Ne1aroroB B CIENUAIM3UPOBAHHBIX U3JAaHUSX M B UHTEPHET;
- OIICHKa 001mell yI0BIEeTBOPEHHOCTH NepcoHaa paboTol B yUpexKICHUH.



10. 3akar04YHTEIBLHBIE MOJ0KEHUS
10.1. Hacrosmee ITonoxxenne npunumaeTcs Ha 3aceaHuu [leJarorn4eckoro coBeTa u
YTBEPXKAACTCSI IPUKA30M 3aBEIYIOLIEr0 00pa30BaTeIbHBIM yUPEKICHHEM.
10.2. M3meneHns 1 IONONHEHUs B HacTosmee [1010keHre BHOCSTCS Ha 3aCeIaHuH
Ilefarornueckoro coera M yTBEPKIAIOTCS [PUKA3OM 3aBEYIONIEr0 00pa3oBaTeILHEIM

YUIpEXIECHUEM.



